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A QUICK INTRODUCTION

Hi Property Insiders,

Thanks for taking the time to read our latest free e-book.  One piece of feedback I 
hear a lot from our podcast audience is that they’d love to see more details on 
some of our guests’ deals.

That’s why I wanted to put this book together to give some of my favourite guests That’s why I wanted to put this book together to give some of my favourite guests 
the chance to share their own favourite deals, some of the key details and 
financials, and some pictures of the properties as well. 
It’s been great fun working with each guest to pull it together, and it always 
motivates and inspires me to see the type of property deals other people are 
working on and exactly how they’re making money in the property world.  
It’s been over a year now since we launched the Inside Property Investing It’s been over a year now since we launched the Inside Property Investing 
podcast, and in that time we’ve interviewed over 100 of the top UK property 
investors. With any luck we’ll still be here another year from now creating great 
content for you.

Feel free to share this book with anyone you think might like it, and get in touch to 
let me know what you think of this short book, what you think of the podcast, and if 
there’s any way I can help you with your own property journey.
Many thanks for being part of my property journey,Many thanks for being part of my property journey,



400% return from a small development
with only £24,000 input

Arsh Ellahi

A small developement with only
£24,000, input

Total Input £ 25,000

Exchange funds £ 4,000

Legal Fees £ 1,000

Refurb £ 20,000

2x1 Bedroom Flats £ 160,000

Minus Legal Cost £ 2,000

Total £ 158,000

Find Out More:
If you’d like to know more about what I get up to and the deals I’ve done, please feel 
free to visit 

www.arshellahi.com

I should probably start off by tell you my credentials. I’m an author, trainer, investor 
and letting agent. As an author I wrote the Amazon best seller “Boom Bust And Back 
Again.” As a property investment trainer I’ve helped hundreds of people just like 
you escape the rat race by quickly making large sums of cash. As an investor and 
landlord I have over 15 years’ experience of the elation and challenges that you go 
through on this roller coaster ride to financial freedom. As a letting agent I own and 
run “Rent Me Now” and we manage over 300 properties in Wolverhampton.

The one thing that I love and have an extreme passion for is Property. I love being a The one thing that I love and have an extreme passion for is Property. I love being a 
deal maker but more importantly a ‘Problem Solver’. 

I’d like to share with you a property transaction, which I did in 2015, which generated 
around £100,000 profit. However, what’s remarkable about this deal was the structure 
of the purchase, which allowed me to only put in £24,000 giving me a return on my 
capital of 400%.

Having been involved in property full time since the year 2000, and having high street Having been involved in property full time since the year 2000, and having high street 
presence through my letting agency I would like to consider myself as the ‘go to guy’ 
for property in Wolverhampton. Many people know of me and of what I do and I gener-
ate a healthy number of leads every month as a result of this.

I drove past a property in Wolverhampton which was being sold off by Wolverhamp-
ton City Council and was being advertising by a large commercial agent. 

The property was a large ground floor 2 bedroom flat in a nice leafy suburb of Wolver-
hampton, which also was within the conversation jurisdiction. At the time of approach-
ing the agent, they were marketing the flat for £85,000. What was even more interest-
ing was the fact that included in the transaction was the 125-year leasehold for the flat 
but also the Freehold for the whole building. 

I arranged a viewing and instantly liked the property. It was a very generously pro-I arranged a viewing and instantly liked the property. It was a very generously pro-
portioned Victorian size flat, which was in need of complete renovation. As a 2 bed-
room flat, even in good condition I envisaged the value to be circa £100,000. Having 
crunched some numbers it didn’t make sense purchasing a flat for £85,000 spending 
£10,000 on a refurb project to only sell for £100,000.  If I take into consideration the 
purchase and sale legal costs and agent’s costs I would barely break even. 

However, being a problem solver I saw an immediate opportunity. The property could 
be developed into 2 x 1 bedroom flats and even then the flats would be a decent size 
and would be perfect for 1st time buyers or even the property investor market as it is in 
a desirable location. Each flat would let for £500pcm easily.

My market research identified that a 1 bedroom flat in this location would sell for circa 
£80,000 - £85,000 giving me a gross development value of £160,000 - £170,000. 

Having gone back to the agent, I put an offer in for £40,000, which was put forward to Having gone back to the agent, I put an offer in for £40,000, which was put forward to 
the council. However as this was being sold by the council, every offer required a con-
sultation and it took them nearly 6 months to come back with a answer of ‘Yes’. 

I was amazed at the timeframe but was elated with the outcome. The council did 
attach some conditions to the offer, which amazed me further. These were :

o I would have to exchange immediately with 10% deposit
o They put in place a ‘Development Control Policy’ on the development, which meant 
I would have to start work immediately and complete within 12 months. Only once the 
work had been finished and passed off by a council official would they then complete 
the transaction.
o They provided a substantial list of schedule of works they would like done prior to 
completion, which also included some external boundary works. 

As you can imagine, this suited me just fine. I only had to pay £4,000 to gain access As you can imagine, this suited me just fine. I only had to pay £4,000 to gain access 
to the property and they allowed me 12 months to do the work. 

I calculated that the works would take 3-4 months which also included going in for 
planning permission to get consent for the new development / layout. 

Planning permission was granted within 6 weeks and work commenced immediately. 
The property was transformed and within a budget £20,000.

The 2 x 1 bedroom flats went on the market at the end of 2015 and very early in 2016, I The 2 x 1 bedroom flats went on the market at the end of 2015 and very early in 2016, I 
was approached by an investor who wanted them both and we did a deal at £160,000 
for them both.

Something to remember here was that I hadn’t completed on my initial purchase yet. 
So far all I had spent was £24,000, which calculated as £4,000 exchange funds and 
£20,000 refurb cost. 

The purchaser was a cash investor, which allowed the transaction to run smoothly. The purchaser was a cash investor, which allowed the transaction to run smoothly. 
Here are the figures from the transaction as it completed:

Out of the sale proceeds I paid the council the remaining balance of £36,000. 



Property Go-To Girl
Jacquie Edwards

Rent to Rent, Purchase Option,
JV Partner, BMV Purchase!

Rent to Rent Return on Investment = 110%

Agreed Purchase Option Price = £235,000

Actual Market Value = £300,000

Profit from Purchase (after fees) = £50,000

Annual Profit after Remortgage = £6,000

Return on Investment 
After Remortgage = INFINITE!

Jacquie’s favourite deal is actually her very first deal.  It started off great and just 
keeps getting better.  Initially it was negotiated as a Rent to Rent in Oxford.  A large 
but neglected 3 bedroom home on the “bad” side of town.  Jacquie was able to 
build up great rapport with the owner, who had actually heard of Rent to Rent before 
and was really excited to meet someone that did it (what luck)!  

Once they had agreed the terms of the Rent to Rent Jacquie said the 6 magic words Once they had agreed the terms of the Rent to Rent Jacquie said the 6 magic words 
that instantly turned the Rent to Rent into a Lease Option “Would you consider selling 
the house?”  Since the owner had bought the house as an investment and was simply 
looking for a 6% ROI, he was happy to set a selling price that allowed him to achieve 
that.  So they signed a 3 year purchase option on the back of the Rent to Rent.

The house needed a bit of work and it also had to go through planning and licensing The house needed a bit of work and it also had to go through planning and licensing 
(Oxford is an Article 4 City with Additional Licensing Requirements), but once that was 
all done the house has been fully tenanted ever since with happy tenants.  

The landlord has been amazing throughout and Jacquie stayed in regular contact The landlord has been amazing throughout and Jacquie stayed in regular contact 
with him.  Because of his interest in property she told him about some of the other deals 
she was working on.  He wanted to see if he could get involved as he had some more 
funds available and luckily Jacquie was looking for investors!  So he quickly became 
one of her JV partners on a recent purchase.

Unfortunately, he’s had a bit of illness in his family so he came to Jacquie to ask if she Unfortunately, he’s had a bit of illness in his family so he came to Jacquie to ask if she 
would exercise her option on earlier than planned so that he could pulled his money 
out.  In exchange for Jacquie purchasing early he was happy to JV with her again and 
lend her more money from the proceeds of the sale.

Jacquie knew she had a good deal in the purchase price but she didn’t know how Jacquie knew she had a good deal in the purchase price but she didn’t know how 
good until the mortgage company sent their valuer around.  The agreed a purchase 
price was £235,000 and the valuation came back at £300,000, which gives Jacquie 
the much sought after 25% BMV deal.    

Unfortunately, the mortgage company didn’t 
like the huge discount she were getting so 
they pulled the mortgage and she had a 
bit of a scramble to pull together some pri-
vate finance in order complete with a cash 
purchase so the owner could get his money 
quickly.  The next step is to refinance with a 
commercial loan. This is the point Jacquie commercial loan. This is the point Jacquie 
is at currently and with the commercial loan 
it looks like she will achieve 75% LTV on the 
market value of the house (up to 100% of 
purchase price) so she will be able to pull 
almost all of money from the deal.  Giving 
her a nearly infinite ROI!

Find Out More:
Jacquie specialized in Rent to Rent and alongside running her own portfolio she helps 
other’s to achieve financial freedom through Rent to Rent as well.  You can learn more 
about Jacquie’s coaching, mentoring and training at www.PropertyGoToGirl.co.uk or 
read her best-selling book “Rent to Rent: Your Questions Answered” which is available 
from Amazon.
 

www.PropertyGoToGirl.co.uk



Property Angels Leeds
Liz & Paul Lanfear

My favourite Property Angels
Leeds Boutique multi let  lease option

Purchase Price: £180,000
plus percentage of uplift

Guaranteed lease fee: £700 pcm

Length of term: 120 months

Cost of refurbishment: £10,000

Net cashflow: £607 pcm

Net Return on Investment: 72%

This gorgeous 5 bedroom property was in one of our goldmine areas, and dropped  
into Liz’s inbox in the form of 2 Right move alerts, one ‘to rent’ and one ‘for sale’. This 
highlighted a potential purchase lease option because they wanted to either rent it 
out or sell it and a lease option does both!  Liz had a good relationship with the agent 
and immediately went in to see them to explain the deal.  The agent understood the 
concept of the deal, trusted Liz and passed her direct contact details on to the land-
lord.
 
We agreed to pay the full asking price for the house in 10 years’ time, with a percent-We agreed to pay the full asking price for the house in 10 years’ time, with a percent-
age of any uplift in value. We pay the landlord a guaranteed rent each month, which 
is the amount that he would have received from a single tenancy and he is very 
happy because he no longer has any hassle from the house. We then rent each 
room separately to young professional tenants on individual Assured Short hold Ten-
ancy agreements. We deal with all repairs and maintenance and tenancies so he 
can forget all about it.  

We paid the agent a finder’s fee as soon as the contracts were signed.  It is a beauti-
ful win:win:win deal where everyone benefits – the landlord, the agent, the builder, 
the neighbors, ourselves and especially our young professional tenants. We’ve con-
trolled the property for nearly two years now and we’ve never had an empty room.

Find Out More:
Paul & Liz Lanfear own a property business based in Leeds called Property Angels, 
which specialises in boutique property for busy professionals. They have a portfolio 
of houses of multiple occupancy (HMO) and single lets. Their properties are very high 
end, boutique HMO’s aimed specifically for the young professional market in north 
Leeds. Get in touch if you would like to become one of their partners, earning great 
returns; and/or if you would like to join their property mentoring programme.

www.propertyangels.uk.com



Easy 2 Invest in Property
Mike Frisby

Freehold to Leasehold Triumph

Total Purchase Price - £ 935,000  

Commercial Lending - £ 866,000
(93% LTV) 
Stamp @ 1% - £ 9,350

Lega Fees/Surveys - £ 10,000

Deposit/Funds - £ 88,350 

Profit - £ 252,670 

Refurb Costs - £ 35,000

Sale Price - £ 1,300,000
(£130K per flat average) 

Finance Costs - £ 25,980 

Cost of Lease Creation - £ 6,000

Cost of Lease Creation - £ 6,000

Total Costs - £ 989,350

This project involved the purchase of 2 freehold blocks located in Bournemouth.  Each 
block contained 5 flats, making 10 in total and all were fully tenanted on AST’s.

I was able to pick this up at a great price due to the owner retiring and consolidating 
his portfolio.  The objective - to freshen them up, create new leases and sell off the flats 
with tenants in situ.

Key learning points:

• Fees and costs take a big chunk out of the  potential profits
• Make sure you have a contingency for peace of mind and paying your way out of • Make sure you have a contingency for peace of mind and paying your way out of 
trouble
• Paid too much stamp duty initially – paid stamp on the entire block whereas I should 
have paid on the  individual units (I did get a refund)

Key obstacles:

• Fast turnaround required, missed the exchange date significantly
• Second charge, getting the approval & right documents took much longer than ex-• Second charge, getting the approval & right documents took much longer than ex-
pected – due to the type of mortgage
• Down Valuation on the second charge so this meant I had to find extra money at 
the last moment
• Obtaining the valuation, getting it booked in was hard as the owner was abroad 
and the tenants didn’t really know the blocks were being sold.
• Tenants – doing the refurbishment around them

Key success factors:Key success factors:

• Persistence all the way through, you have to push EVERYONE
• Be focused on the outcome
• Have the right team who know how to solve problems
• Be very clear on ALL the costs

Find Out More:
I have a large multi-million pound residential portfolio across the SE with high income 
levels, most have been refurbished. I have worked in property full time since 2007.  I 
have worked on several development projects previous to this deal & have a very 
good relationship with my building team.

I am also a mentor, coach, run courses on my LHA strategies, social housing expert, 
have a lettings company and am the host of the Regent’s Park Property Investors Net-
work meetings.

www.MikeFrisby.co.uk



Inside Property Investing
Mike Stenhouse

6 Bedroom Licensed HMO

End Value £ 160,000

Monthly Rent £ 2,400

Monthly Net Profit £1,260

Monthly Expenses £ 1,540

Annual Net Profit £15,120

ROI 168%

My favourite deal is a 6 bedroom licensed HMO in his main investment area - 
Stockport. 

Purchased with a combination of bridging and JV loans, he paid £95,000 for the 
former 2 bedroom terraced house and spent £50,000 converting it into a 3 story, 6 
bedroom licensed HMO.  Whilst it took a little longer than expected (we were busy 
for several months renovating our own house) the project is now finished and fully 
tenanted bringing in almost £3,000 rent per month.

It's a real tardis inside, thanks to the rear extension and the loft conversion, and with 3 It's a real tardis inside, thanks to the rear extension and the loft conversion, and with 3 
bathrooms and a great open plan kitchen/lounge space, it stands out from the local 
influx of landlords squeezing extra bedrooms at the expense of communal space. 

After the works were finished we were able to refinance the house, leaving only £9,000 
of our cash invested and giving us a phenomenal ROI. Find Out More:

Mike is the host of the Inside Property Investing podcast, as well as focusing on high 
ROI deals with his own and other peoples’ money around Greater Manchester. 
 

www.insidepropertyinvesting.com



East Eight
Nicole Bremner

Design shortlisted
Islington Smart Home

Price: £1,435,000

Spend: £600,000

Value: £3,200,000
(exchanged, buyer well known celebrity)

Size: 2,565 sqft extended to 3,000 sqft

Use: Formerly five shabby bedsits 
converted into a luxury family home

Time: 12 months, June 2014-June 2015

We purchased this crumbling property in an Islington conservation area for £1.435m. 
It had been in the ownership of the same family for over 60 years and more recently 
let out as an HMO.
 
The house required complete renovation and restoration back to a family home. All ar-The house required complete renovation and restoration back to a family home. All ar-
chitectural and period features were unsalvageable and had to be replaced. We com-
pletely gutted the property back to just the brick, removing all floors and ceilings. This 
allowed us to reconfigure the layout complete with 5 ensuite bedrooms including a 
master suite.
 
We obtained planning permission for a 300sqft loft extension as well as an infill at the We obtained planning permission for a 300sqft loft extension as well as an infill at the 
ground and lower ground levels. This was a rendered and glass extension that added 
a feeling of modernity and light to the house.
 
A designer Baulthaup kitchen was added along with Miele appliances. There is under-
floor heating throughout as well as the latest technology in touch screen lighting and 
heating systems to ensure this house is future proofed.

Find Out More:
East Eight is carving a new niche in the property sector where innovation lies at the 
heart of the brand. The rise of the brand is steady rather than spectacular - with a 
focus on a long term outlook rather than short-term profit. Leading the way is Nicole 
Bremner, the founder and figurehead of East Eight. Passionate about pushing the 
boundaries of outstanding contemporary design and build, makes Nicole a force to 
be reckoned with, a voice to be listened to and visionary to watch.
 

www.east-eight.com



Pegasus Property Group
Nicholas Leatherland

2 mini HMO’s, side by side,
buy one get one free

2 houses for 60k each

30k on renovation, now a 
7 bedroom HMO

£34,440 gross per annum

Land thrown in for free now worth 80k with
 planning permission for two 3 bed semi’s

So whilst browsing property online I found a house for 70k, OK area of Stoke-on-Trent, 
and it only had 1 photo on the advert. Normally if it has only 1 photo, it’s going to need 
some renovation works, perfect. I had a look on Google Maps, and noticed the house 
was on a row of terraced houses, however it had a big gap in the middle where a 
house appears to be missing. So I went to the viewing, and met the vendor. I found out 
the land was included in the deal. He was also selling another house next door. I nego-
tiated 120k for both houses, and the land got developed into two 3 bedroom semi de-
tached houses. Land is now worth 80k, with planning permission. The two houses have 
been renovated and developed into a 7 bedroom HMO.

Find Out More:
We specialise in high end HMO investments, we target professionals/hospital staff in 
Stoke-on-Trent, and we also run a HMO lettings company. We invite all investors to 
check out our website for case studies, videos on projects, and to find out further de-
tails about the Pegasus Property Group.
 

www.pegasuspg.com



Nick Morris, Andy Graham & Eddie Dovison

Smart Property

£16k for a beauty by the beach!

Purchase Price - £180,000  

Refurbishment & Costs - £61,000

Remortgage Valuation - £300,000

NET Annual Rent – £19,000

Monet left in (after remortgage) - £16,000

Gross monthly student rent
 – (excl bills - 10 months)  - £1900 pcm 

Summer serviced accomodation
(8 weeks @ £1000 pw)

Annual ROI – 119%

Originally marketed at £250,000, we patiently pursued this beautiful mid terrace in 
the centre of the historic city of Falmouth in Cornwall. We eventually completed for 
only £180,000! Although dilapidated this property had fantastic potential.

Falmouth boasts a thriving student population enrolled at Exeter University (the fastest 
growing University in the country), endless miles of gorgeous coastline, safe family 
beaches, an enviable lifestyle and superb year-round festivals. The property has ev-
erything today’s property investor should look for! 

Firmly stamped in the Sunday Times’ Top 5 places to live, Falmouth offers an exception-
ally strong rental market and an uncapped end value. It is a 30 second walk from the 
seafront and the neighbours’ million pound properties. 

We spent £60,000 on the refurb to bring the property into the 21st century. This trans-
formed it into a 5 bed, top spec HMO. We built into the roof, moved the kitchen and 
staircase and added new ensuite bathrooms throughout. The refurbishment took 
around 6 months to complete and it is now a property which we are very proud of.

The property commands top rent for 10 months of the year to the students luckiest to 
view it first. This income is topped up by offering the property as serviced accommoda-
tion over the 8 week summer period. Our return on investment is fantastic and you can 
see from the figures how we effectively paid just £16k for it after refinancing. Although 
this wasn’t quite a NMD deal this was an opportunity too good to miss!

Find Out More:
Smart Property are JV specialist focusing on redevelopment of HMO’s. We completed 
on 6 HMO’s this month alone and raised an additional £1M in JV funds! The sky is the 
limit!
 

www.smartpropertyinvestment.com



Absolutely Brilliant Properties LTD
Richard Greenland

Yew Tree Farm

Purchase Price - £950k

Sale Price - £1.2million(immediately)

No access to view!

Sale forced by HSBC bank (mortgagee)

Unwilling Owner

Death Threats!

"This property was originally listed on RightMove with an asking price of £1.85m. 
(see original details here - http://www.rightmove.co.uk/property-for-sale/proper-
ty-35226979.html).

I found this property was unsold at auction, with a guide price of just £950k - 8 houses 
on 1.5 acres, in a high value area!

There was no access inside any of the properties. HSBC were forcing the sale but the 
owners were being obstructive. All normal buyers had decided they were too much 
hard work and to find themselves another deal. I’m not a normal buyer and can be 
really, really persistent and eventually all the unoccupied houses bar one were un-
locked. 

Internal inspection revealed about £228k of works needed. Sold comparables were 
yielding £2k/ sq m. so GDV was £1.74m.  My offer of £950k was accepted.

Moving into the £1m bracket was a big step, I lacked confidence so JV’d with Glenn Moving into the £1m bracket was a big step, I lacked confidence so JV’d with Glenn 
Armstrong. He arranged 100% finance through a private bridger, and we exchanged 
contracts so were committed to buy.

The next obstacle was getting the surveyor in to value the properties. We HAD to get The next obstacle was getting the surveyor in to value the properties. We HAD to get 
him in because if we failed to complete we'd lose our 10% deposit + costs + the deal, 
so I HAD to make it happen. On the last attempt we were able to gain access. Then 
the occupants of the only occupied house returned, there was shouting and threats 
(ncluding death threats on my phone), but I was ready for that and dealt with it. 

The remaining tenants signed a statutory declaration claiming they had a fixed ten-The remaining tenants signed a statutory declaration claiming they had a fixed ten-
ancy rent free for life. We offered to complete anyway with retention of 50% until re-
solved. They gave up and left.

The purchase complete, I wanted to exit ASAP. I was delighted with such a fantastic 
deal, but I wasn’t well capitalised so would be reliant on Glenn. We had £1m borrow-
ing at 1% = £10k/ month. It would potentially make £2m but take over my life for 3 
years. I also wanted time to hunt down more deals, that’s what really excites me.

Crystallising the gain quickly minimises risk. I'd 
rather gross £250k/2 by flipping with no work, 
than gross £2m doing major renovations and 
a much longer hold. Far more can go wrong, 
the market can change, the money can get 
swallowed up in renovations or elsewhere.  
So I sold for £1.2m pro rata. I also negotiated 
a 20% overage clause on the vacant land, a 20% overage clause on the vacant land, 
space for another 6-8 houses. That’s the per-
fect investment – no money, no time, no work, 
only upside!

Edward and Glenn expect to make GDV of £3.2m utilising good design - much 
more than me - but my valuations are always cautious. The real prize would be 
getting planning on the vacant land.

All the neighbours say they’re absolutely delighted to get rid of the previous owners, 
they have a reputation for being unpleasant and threatening so I feel I did the right 
thing by removing the obstacle and enabling these houses to be brought back into 
use."

Find Out More:
Richard is an opportunist property trader.  He buy the ones that others are scared to 
touch! He calls himself a Property Troubleshooter, and will buy any property at the 
right price. 

richard@absolutely-brilliant-properties.co.uk


